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Senior Pastor
Rob Imber
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You'll remember that for a good portion of these past 12 months, | was not with you, beloved Wellspring, but
was rather on Sabbatical. | can tell you (and others have told me), that investment continues to bear fruit.
| returned ready for what God has in store for our church, and have spent the last 5 months feeling
increasingly energised and excited.

One of the very positive effects of my stepping down was how others stepped up. Good stuff got done
precisely because | wasn't around (not, ‘even though' | wasn't around)! This segues well to reflect on what has
been the progress of our four Key Priorities for 2022-24 that | articulated at last year's AGM. | praise God
and thank you that we have seen progress in each of these over the past year.

Some of this progress includes:

o e . . . e seek Your kingdom first
1. Thriving Generations Ministry (all ages s i oot

and stages growing) R s

For You're our joy and prize

* Appointing a Kids' and Youth Worker; Anna Davy's
commencement in this combined role signalled the
intention to lead our children and young people in life
with Jesus as members of the ‘'now’ church, not just the
future church. Anna’s ministry has already been received
very positively, and our under 18s ministry is growing in
number and maturity.

* Youth band; what a great example of intergenerational blessing! It has been so heartening to see this
group continue to share their gifts, growing in confidence and blessing the 10am congregation.

* Mentoring youth; going on quietly behind the scenes, gifted young adults are meeting up with
teenagers to show love, listen well, and model the Jesus-life.

* Springkids, Energised, Crosseyed; each of these weekly programmes rely on members across our
congregations giving of their time and talents.

2. Discipleship Pathway (moving people on in maturity)

* English Practice Class; a new, simple but intentional way of helping people for whom English is not their
first language not only get conversational experience, but also discuss the deeper things of faith.

* Men's Ministry; a new opportunity, spearheaded by Sam Gough, for men to gather four times a year to
grow in Christlikeness.
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(...Discipleship Pathway continued)

e Loft Youth; on Sunday mornings, our teenagers are following an intentional plan for their unique
engagement with their bibles and their world, involving sermon reflection, topical studies, and (of
course) food and fun.

* Introducing God courses; Resonate continues to host regular opportunities, hosted during Sunday
evening services, for not-yet-Christians to discover Jesus for themselves. Often this leads them to
join Growth Groups.

* Encounter Nights; we are seeing God moving and speaking powerfully during these events, growing
depth and intimacy with Him in those who've committed to pray, sing, and wait on Him.

3. Leadership Empowerment (equipping the saints)

e My Sabbatical allowed our staff and volunteers the space and opportunity to not only 'plug gaps' but
start new things.

* Ministry Training Scheme and Wellspring Traineeship programme; over this year, we have had 5 young
adults, women and men, go on the journey of joining our staff team, contributing meaningfully to
our life with Jesus, and discern God's call to ministry. They have reached contexts as diverse as
hospitals, church music, under 18s ministry, and Dark Mofo.

* Theology Intensive; the third year of this event was another opportunity offered to help the Wellspring

community love God with their whole heart, soul, mind and strength. We will continue offering
this free of charge.

* Sharing preachers; several Parishes around the state, with solo pastors and in need of preaching

ministry, have been blessed by half a dozen emerging Wellspring preachers visiting and serving.
We thank God for the opportunity to bless.

e Parent Hope Project; currently underway at the time of writing, this new initiative sees a leader from
among us (Vicki Wilkins) facilitating other disciples in their leadership as parents. We will continue
to offer this course annually, free of charge.
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4. Local Community Outreach (sharing life with Jesus)

e Playgroup; launched 12 months ago, this has been remarkably
successful at reaching and serving local families, creating a
place to belong and an atmosphere in which to connect
deeply. I've been a part of most Thursday mornings since its
inception, and it's consistently been one of the highlights of my
week.

¢ Collegiate School; Anna Davy brought with her a commitment to
visiting Wednesday lunchtimes, working with chaplain Rev.
Kate Boughton. This has also led to a new connection with
Junior School Chaplain Beck Gough, and we can imagine many
more possibilities here.

e Subbies, FOCUS, and Uni Fellowship; we continue to support the work of these ministries, especially
thankful for the not-yet-Christians they weekly reach. We regularly hear how our buildings and
resources are instrumental in facilitating these relationships and gospel opportunities.

e (Carolsin the Courtyard; it is a ‘boutique’ offering,
amidst the many other like events in Hobart, but our
neighbourhood is drawn in by it and hear the good
news of Christmas each year. It is an important
team effort with many volunteers serving to bless.

= Mentor Equipping Course; in early 2024, we will welcome Ellie Firth from Deeply Formed to train new
and experienced members to grow in this important ministry.

= Disability inclusion; our recent Diocesan Synod resolved to form a working group, of which I'll be a
part, to explore how people living with disabilities can take their full part in the life of our churches.

= Tightening transitions; many churches experience drop-offs between certain age ranges. Ours is the
gap between youth and young adults. We will focus further on this.
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But the major plans will centre around an upcoming New Ministry Development Fund application. You

may remember, in 2018, one of our residential properties was sold to contribute to the Diocesan financial
redress project for survivors of sexual abuse in Anglican settings. Part of the funds from sale were placed
into a pool from which we can draw, by submitting an application for new ministry in uncharted territory.

The total amount at our disposal is approximately $100k.

I'm telling you this because Wellspring has a once-in-a-decade opportunity to do something really
significant in sharing life with Jesus, and of the four Key Priorities, it's been clear to me, our
staff, and the Parish Council, that Local Outreach is where our focus needs to be in the coming
year. The Show Hope campaign of 2020-21 was proof that Wellspring has the heart and the

capacity: I'd love to see how we could do it again.

The coming 6 months or so is a time of exploring and deciding what is the path to this great goal. It could

involve:
»  Planting a new congregation to reach those we are welcoming

> Food ministry for struggling school families
»  Partnering with Mustard Tasmania

»  Hiring specialist staff

» ...and your ideas will be welcome too

(There's also a really exciting social justice project that I'm still finalising and would love to share with you: it
would be another local outreach opportunity for settling refugees in Hobart).

Come along on AGM Sunday - I'm keen to share more of this vision with you!

Before | close, it's also important to mention another couple of P words: Progress and Plans are good to
reflect on during AGM season, but so is Prayer and Persistence.

There has been much existing life with Jesus that has carried on, unseen but vital, which does not
appear on a bullet point in this report. To those who have faithfully prayed, persisted in serving and
financially supporting our Wellspring ministry - thank you.

Your brother in Christ, ( q
oy ¢ [iherger
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Sam
Noel Bowditch

The fact that we belong to Jesus and to one another is expressed in our corporate life as we gather
to express and affirm our belief in Jesus and grow together as we hear God's word and celebrate
the Lord’s Supper each Sunday morning.

Even though we have not resumed post-service morning teas, it has been encouraging to see the
number of people continuing to share with one another at the conclusion of our service. Many of
our members also participate in midweek Growth Groups, with some crossover with people from
other Wellspring congregations and other churches.

Over the last year, an increasing number of our members have experienced significant health
issues, making it difficult or impossible for them to attend our Sunday gathering. Our early starting
time has contributed to this, so any future revision of the Wellspring Sunday morning program
should include a consideration of how best to respond to the needs of such people.

We have been encouraged in recent times by a small number of younger people attending our
services. A significant number of 8am-ers regularly attend Wednesdays at Wellspring, initiated by
one of the 10am Growth Groups, and value this opportunity to connect with others each week.

It has been encouraging to note the quiet and humble way in which people have reached to
support one another in times of sickness, sorrow or special need. This has been expressed in ways
such as telephone calls, providing transport to medical appointments, preparing meals, prayer
ministry and visiting people in private homes, hospital and places of residential care.

In December 2022 we began a monthly service for a small number of our 8am community living in
independent units at Queenborough Rise. This has grown to the point where we now have about
10-12 people each month, including a number of people who have not been part of a worshipping
community for some time and others living in the nursing home.

As well as participating in rostered duties at Sunday services and financially supporting the parish,
members of 8am serve in other ways such as administration, grounds and building maintenance,
Parish Council, prayer gatherings and preaching.

Particularly since my serving as locum during Rob's absence, | have observed a growing sense
among us of our connectedness to the other congregations and look forward to this continuing
to grow in the year ahead as we continue to walk together sharing life with Jesus.
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10am
Rob Imberger

We thank God for His faithfulness for another year to the 10am part of the Wellspring family. Some
highlights | can point to:

* Growth Groups; these have grown in size and number, for which we praise God. Leaders have also been
blessed by regular training from Sam Gough. At the recent Prayer Night, it was fantastic to reflect on
how He has deepened our belonging and growing together.

e Sunday Lunches; this is a new opportunity, launched this year to host meals in homes, with a curated
guest list aimed at cross-cultural and cross-generational relationship building.

* New people; it has been wonderful to see God draw lots of visitors who've become members,
contributing and settling in to call Wellspring their home. There's been a range of ages and life stages -
and enough for at least three Newcomer Afternoon Teas in the past year!

* Financial giving; thank you and praise God that we've seen a significant increase in our offertory,
compared to 12 months ago. As our largest congregation, it is an encouraging step you've made. You will
see more detail reflected in our Treasurer's Report. :

Because of His goodness, we can ask God to provide all we need. Please
pray with me for the following:

e Multicultural focus; in October, Wellspring gathered to thank God
for 30+ years of Chinese ministry amongst us, as that
congregation concluded meeting. It was an opportunity for us to
consider how all of us bring a different cultural flavour and
understanding to being brothers and sisters in Christ. We held
festival events in November and February to mark this. There's
more we can do here, to truly reflect the good news that is for
all nations.

* Bookstall; what's been occasional and informal in past months will
shortly be a regular feature, with Koorong books being available for
sale following 10am services. Book reviews to come also!

* Preaching; what a great breadth of bible and discipleship focus areas we have covered in the past
year! The Presence of God; What is the Church; Malachi; Christian Worldview; Romans 8-12; The
Ascension of Jesus; Revelation 2-3; Cash & Christ; and currently Ecclesiastes. | continually seek God for
what He wants to say to us in a timely way speaking His timeless Word. | look forward to more in the
year to come.

* Intergenerational ministry; how can we be a community that values the equal contribution of each
age and stage, not only as ‘multigenerational’ (all ages are there) but intentionally ‘intergenerational’ (all
ages are mutually giving and receiving)? That's a critical question | and other leaders are asking and
answering in the year ahead.
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Under 18s
Anna Davy

| am grateful to look back on my first 6 months here and feel incredibly welcomed by the children
and youth who have accepted me into their regular rhythms at Wellspring. Grateful also to the
many existing leaders who have made the transition so smooth as they helped me to understand
the ministry context in front of me. And of course, grateful to Jackson and Lucy Summerfield for
the faithful work they accomplished before | arrived.

Energised
While the new year brought a slow start for Energised as | adapted to

my new responsibilities and began recruiting leaders to replace those
who could no longer continue, by term 2 we were up and running and |
got to experience first hand why it is called Energised - the energy and
enthusiasm of the children on a Friday afternoon is unmatched!

There is much potential still to be reached in this ministry; opportunities to connect with nearby schools
and invite local grade 3-6 children along, opportunities for our core group of regulars to continue inviting and
sharing their faith with friends. | look forward to continued growth in each of the children who attend, as
well as the number of kids we welcome each week as we share food, fun, and faith with one another.
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SpringKids

Our Sunday kids program has seen much growth since the beginning of the 2023 calendar year.

With a continuing call for more leaders to best serve and grow these children | praise God for those who have
recently expressed a desire to lead. However, we still need more adults who are willing to teach a
SpringKids lesson, and adults willing to fill the assistant role of getting alongside kids on a Sunday and having

one to one conversations throughout the program.

We have also recently welcomed some of our youth into the SpringKids leadership team as junior leaders.
They are doing an incredible job of sharing their faith with their younger brothers and sisters in Christ. This is

Loft Youth + Mentoring

Upon commencing my role at Wellspring two of the
many ministries that continued running with
minimal input from me were Loft Youth and Youth
Mentoring. Our young people speak highly of Loft
Youth, which runs on a Sunday morning during out
10am Service, for the realness the leaders share
with them, and the interactive ways in which they
discuss practically applying God's Word to their
lives. Another opportunity for young people to do
this is through one-to-one mentoring. Aimost all of
our youth in grade 10 or above are currently
being mentored by an adult within the Wellspring
community. | thank Camille Imberger for her efforts
in both of these areas.

a wonderful discipleship opportunity for both the children and youth.

Collegiate

Each week | visit Collegiate’s Middle School to help
their Chaplain run a lunch time group. It has been
a delight to consistently meet with and get to know
students outside the Wellspring community. I've also
partnered with Beck Gough, Collegiate’s Junior
School Chaplain, to visit the junior school on a
number of occasions and host an excursion to
Wellspring. This was, for many of the grade 3s who
visited, their first experience inside a church. What
a privilege to make them feel safe and welcome
inside our building. | hope to continue to work in
partnership with the Collegiate chaplains to create
great fruit long into the future.




Resonate
Sam Gough

The Resonate theme for this year has been “the cost of discipleship”. We've been discovering
together what is means to live a life with Jesus.

Seekers have walked into our front door this year, more than | can remember ever happening in
the past. Regular newcomer lunches are a new feature on the Resonate calendar.

Young leaders are being raised up for the future of  Lay preachers from Resonate have taught the Bible

the church and society. to support local Anglican churches in Taroona,
* Josh Lattimore - MTS Apprentice Glenorchy, Claremont, Sorrell, Triabunna, Swansea,
* Jesse Rowlands - Wellspring Internship and Longford.

Every member was challenged to consider how they can have
the biggest impact for God’s Kingdom with an “in-house”
Kingdom Camp. We had record numbers attend.

More 1-2-1 Discipleship is occurring weekly to train up more
mature male and female disciples and leaders.

Growth Groups have been stronger this year, than any year in
the past five years.

Regular dinners and games nights have also created a sense
of belonging. The Scavenger Hunt was a new event in the

social program.



MTS Apprentice
Josh Lattimore

In Acts 14, Paul and Barnabas give a report to their supporting church in Antioch of all the Gospel work they
did during their missionary journey. Similarly, it's an honour to report back to you, as representatives of the
Wellspring congregations, the work and training done over the last six months.

Parish Ministry
| currently work half a day per week at Wellspring. Primarily, I lead the Thursday night Growth Group,
graciously hosted by Ruth McBrien.While working through the study book Mission Unstoppable, I've found
that I've adopted a dialogical or Socratic approach to my teaching, which in turn has led to many challenging
questions and discussion points that spawn organically from our reading of the Scripture. Because of this,
we've implemented a question box for some of the more complex questions and even invited Sam to assist in
answering them.
Sam has also allowed me to fill preaching slots in other parishes as needs arise. | have preached on the
following dates:

e March 5th: Edge Anglican Claremont, 8 am and 10 am

* April 16th: East Coast Anglican, Swansea (10 am) and Triabunna (3 pm)
April 30th: Resonate
July 2nd and 16th: Glenorchy Anglican
July 9th: East Coast Anglican, Swansea (10 am) and Triabunna (3 pm)
August 6th: Edge Anglican Claremont, 8 am and 10 am

| have also been assisting Sam in organising and managing several ministry projects and initiatives. A key
event has been the Wellspring Men's Breakfasts, with the plan for me to take the reins of organisation and
management from Sam. During Dark Mofo, | also took the initiative of leading a prayer walk through the
waterfront. As | look ahead into next year, I've already identified two or three potential areas of ministry that |
can assist in establishing.

Chaplaincy

My MTS apprenticeship is the first of its kind in Tasmania by pioneering a chaplaincy traineeship in
partnership with Anglican Health & Welfare. As such, Paul Hueston has come alongside Sam to train and
mentor me in chaplaincy and pastoral care. Because of the unique situation of engaging in a two-pronged
apprenticeship, the last six months have been a little rocky as we've navigated these uncharted waters by
establishing the dynamic of a chaplaincy apprentice at the hospital. A further complication is that trainee
chaplains usually complete the Clinical Pastoral Education (CPE) course, which provides the structure for
chaplaincy placements; | still needed to finish two subjects for my Bachelor of Ministry studies. Now that |
have completed my studies, | have commenced CPE with the Semester 2 cohort.

In late July, | took a week off to reset and recalibrate my uni studies and prepare for commencing CPE. As of
writing, | intend to take another ten days off (Aug 19-28) to spend time with family in Melbourne and Sydney.



Intern
Jesse Rowlands

Support Raising

I'll close out with some brief comments on my income support. My apprenticeship currently takes on a
tentmaking model. I'm contracted part-time by the Diocese with my part-time work at Woolworths providing
extra support for myself. My support-raising goal has always been to raise an additional two days weekly to
reach full-time status and resign from my part-time work.

The ministry workers' grant from the Diocese and the leftover balance from Jackson and Lucy Summerfield,
which was very generously rolled over to me, have helped to give me a head start. However, an unsuccessful
grant application to the Tasmanian Christian Fund has been a disappointing setback. | continue to explore
other avenues of support raising, such as using my preaching visits to promote my support. Sam has
encouraged me to remember God's providence in all of this. By God's grace, my prayers have been answered
unexpectedly. God has enabled close friends to generously assist in providing for my needs with their
available resources.

Thank you for your ongoing prayers and encouragement. 9’02’0\/ Wuw




English
Practice Class

In response to requests from non-native English speaking brothers and sisters at Wellspring
English classes began again in 2023.

For many years English classes have been a great ministry to people mostly outside of the
Wellspring community but this year the approach has been a little different.

We've started slowly with a focus on equipping those already involved in the 10am service to grow
in their confidence using English by exploring topics connected with faith.

In term 1 and 2 we had discussions centred round the topics of prayer, worship and community. As
hoped these topics were also familiar enough for people from other faith and cultural
backgrounds to comfortably join.

We've been meeting every few weeks after the 10 am service and it has been a joy to hear the
experiences and practices of our brothers and sisters as well as encourage them to share their gifts
and wisdom with the wider Church community. Trust us these guys have so much to offer!

One of the challenges of being a non-native speaker in a foreign country is building deep
connections due to language barriers.

Even for native English speakers in Australia it can be hard to have deep conversations with
people, even at church!

So, in term 3 we’ll be focussing on ways to have deeper conversations with people. We've
created a sample menu of topics and hopefully have some fun as we use those to inspire our
conversations.

Early in the term we'll be looking for more volunteers to come join the conversations in the loft
and then later in the term we hope to create a conversation space downstairs during morning
tea and we're hoping people will take the opportunity to try out our ‘conversation menu’ with

someone they don’t know well.

Let us know if you want to be a part of any of this as we seek to connect and grow as a

multicultural church.



Men's Ministry
Sam Gough

Following on from the success of the inaugural Tasmanian Men's Convention in November
2022, Wellspring began it's own new men'’s ministry. The aim has been to address specific
needs and issues faced by men.

The first event focused on the topic of “True Friendship”. In general, men struggle more
than women to develop close friendships. Yet, friendship is central to being human.

The second event was very popular - “Good Husband, Great Marriage”. For many, it was a
timely reminder how to love their wives well.

The third event will aim to be an outreach event. Wellspring also hopes to take a team to the
Tasmanian Men’s Convention 2023 again - which is the fourth event. Men from Wellspring
help lead activities and the organisation of the inter-denominational convention.




Playgroup

Playgroup has been running for 1 year now, and it has been such
a blessing to open and share our church hall, church family and
welcoming spirit to welcome our community.

We have a lovely split of Wellspring families and those in the community, with a number of families
who join us regularly and it's been great to welcome them back each week and share our lives.

Our volunteers set the hall up with all sorts of activities and explorations for the kids that rival
child care centres. Our kitchen volunteers are like angels delivering cappuccinos to weary
parents.

We are so thankful for the opportunity to serve our community in this way.

Please keep praying for those who join us, and for our volunteers, and that new volunteers will be
raised up.
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Prayer &
Wednesdays at Wellspring

Prayer

Together with the rhythm of weekly prayer in services,
prayer in the Loft every Sunday morning, and the many
informal opportunities for intercession and support, we
have enjoyed meeting together over the past year in two
types of gathered events.

'‘Churchwide Prayer Nights' have seen members across
the congregations meet together to seek and feedback
signs of the Jesus-life, for encouragement and spurring on.
We have been ably led by Rector's Warden John Morse,
whose gentle and Spirit-led approach has engendered
open sharing and listening to one another.

'Encounter’, a new event since late 2022, has offered
attendees a quiet space to hear from God (Scripture,
silence) and respond to Him (prayer, song); these have
been profound, as He has met with us.

Wednesdays at Wellspring (W@W) meets every
Wednesday morning during school term time from 10
am to midday.

This is a time of fellowship, freshly brewed tea or
coffee, a snack, good company and relaxing music café
style and is open to neighbours and those with
Wellspring connections.

There is the opportunity to meet and encourage each
other in everyday matters and our Christian journey.

There has been a steady increase in numbers and in the
depth of Christian relationships formed.

Hebrews 10:25 Let us continue to meet together and
encourage one another.
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